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The data network has become a critical component of the campus infrastructure, serving almost every aspect of the UF mission.  For example: WebCT is used in teaching and learning. High Performance Computing is used in Research.  MyUFL systems are used in HR and Finance administration, and Student services. And GatorLink e-mail and Directory Services are used by just about everyone.  All ride on the campus data network.

In order to assure that the data network remains robust, reliable, and secure, the Provost’s Office has been investing in a multi-year, multi-million dollar project and ongoing program to upgrade and expand the campus data network.  Known as the Wall-Plate project, over the past 3 years about ½ of all data ports on campus have been replaced. Over the next 3 years, most of the remaining data ports will be replaced.  Similar network upgrades have occurred in Housing and the Health Sciences Center.

Current Wall-Plate program requirements prohibit the use of any device not managed by CNS, which extends the network beyond the Wall-Plate data port.  Such devices can cause problems in the network. Examples include: hubs, switches, routers, and wireless access points. Such devices defeat the purpose of having upgraded to a modern, ubiquitous, and standardized data network.

Any unit, choosing to “op-in” to the centrally funded wall-plate program, must remove local network hubs and resolve related wiring problems. Because Wall-Plate data ports are paid for centrally, most units choose to opt-in.  Because the cost of fixing any in-building wiring problems must be paid by the local unit, some units may perceive these costs as prohibitive.  This is especially true in buildings where substandard wiring and/or hubs have been used for years to avoid the cost of wiring upgrades when new users were added to the network.

Effective July 1, 2008, network monitoring and protection methods will automatically shut down any Wall-Plate port showing symptoms of such devices or similar problematic traffic.  Exceptions must be reviewed and approved by CNS.  A description of central Wall-Plate services provided by CNS, and local unit requirements for connecting to the Wall-Plate Data Network, are documented at:  <SLO link>.

Wall-Plate Data Network
Service Level Objectives

Excerpt from page 4:

· Local administrators and users must not attempt to implement their own network infrastructure. This includes, but is not limited to basic network devices such as hubs, switches, routers, network firewalls, and wireless access points.  They must not offer alternate methods of access to UF IT resources such as modems and virtual private networks (VPNs).   Active electronics that expand the network connectivity beyond that of the wall plate must be approved and managed by CNS for the purpose of providing a secure and reliable network for all users.
Excerpt from page 5:

· CNS will not troubleshoot any network problem where a user or local administrator has deployed active electronics for the purpose of expanding the network connectivity beyond that of the wall plate.
· CNS will disable or disconnect any LAN segment that has been altered to expand the network connectivity beyond that of the wall plate.
Page 14, Addendum 1:

1.  Procedure for Requesting Exception to Standards or Policies
Local administrators may request exceptions to Wall-Plate policies or standards by submitting a written request to CNS by clicking on “Request Network Service” on the CNS web page at http://www.cns.ufl.edu/
Requests for exceptions to the policy will be evaluated on the following criteria:

· Justification for requesting the exception

· Risk to network stability or security

· Impact or cost to the requesting department, CNS, or the Wall-Plate Project

· Length of time requested for the exception

· Adequate advance notice for proper planning and deployment

· Available resources

Some examples for which exceptions may be granted are the following:

· Creating swing space during construction or renovation projects

· One-time special events

· Waiting for new cable to be installed

· “Tech Bench switch” for IT staff locations

· Pilot, demonstration, or evaluation projects


