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1) Actively seek improved cross-IFAS interaction with IT policy and procedures.

· Create a moderated IT Policy and Procedures mailing list called IT-inTouch.

· Advertise the list’s existence and purpose to the IFAS-ALL list initially and at appropriate intervals. (See on back for example list announcement and list welcome message.)

The ICC and the ITPAC have similar needs in seeking input from and contact with the broadest possible IFAS base. While the ICC seeks input primarily on matters of IT procedure, the ITPAC is chartered similarly with matters of IT policy. End users are unlikely to distinguish between these two, but could benefit from a single well-advertised and easily accessible means for submitting and receiving information on IT issues of possible interest to them. Since such a list would be opt-in, it would put us in improved contact specifically with those who have interests in such matters.

2) Document ITPAC activities via the ITPAC website in a timely fashion.

· Publish details of committee membership and representation.

· Publish IPAC Policy Recommendations and their status.

· Publish agendas, meeting minutes and notes and streaming audio.

· Advertise all new postings via the above-proposed IT-inTouch mailing list.

Such documentation could assist us in evaluating our accomplishments (or lack thereof) and adjusting our activities to better meet our charter. It would also encourage and support continuity and follow-through on our recommendations.

3) Direct IFAS IT to document IT policies and procedures as they are implemented.

· Publish IT procedural items on the web after review by the ICC.

· Publish official IT policies that have been endorsed by the ITPAC and implemented by IT.

· Advertise all new postings via the above-proposed IT-inTouch mailing list.

Benjamin Beach of the IFAS Help Desk has a good start on the procedural aspects already in place at the Help Desk site (http://help.ifas.ufl.edu). This should continue to be expanded via a formal process in which ITNS submits written procedural documentation to the ICC for review, followed by incorporation into the Help Disk site. For matter of great urgency, ICC review can follow such publication.

There is currently no central organized website for the publication of official IFAS IT policies. Such a site either should be created separately or incorporated into the existing Help Desk website.

Example List Announcement (via IFAS-ALL)

Subject: Announcing IT-inTouch, a new way to interact with IFAS Information Technology

If you aren't interested in Information Technology within IFAS, just delete this message and we apologize for the interruption. If you think you might be, then please read on...

Announcing IT-inTouch...


IT-inTouch is a new mailing list intended to provide you a way of interacting with IFAS IT services and your IFAS IT support professionals. By subscribing to this list, you can both hear and be heard. Subscribers will be pointed to where they can go to get more information about IFAS IT services, what they are and how to make best use of them. You will receive notices of current events in IFAS IT: messages about new services and problems with current ones. You will be kept in touch with what is going on with IFAS IT and have the opportunity to provide input on where you think we should be headed and how best to get there.

If you are curious and want to give this a try, simply...[subscription instructions to go here]

You can always change your mind and unsubscribe at any time. What have you got to lose?

Example List Welcome Message (distributed upon subscribing)

Thank you for subscribing to the IT-inTouch mailing list. We hope you find it useful and that it will help your IFAS IT support professionals in getting important IT information specifically to those within IFAS who want it. We also encourage you to use this forum to provide input on how you think IFAS IT can improve.

About IFAS IT...

Central IFAS IT, headed by Dan Cromer, Acting Director, consists of a number of groups that work to provide various technical services:

The IFAS IT Help Desk -- [concise details go here]

The IFAS IT Network Systems LAN group -- [concise details go here]

The IFAS IT Network Systems WAN group -- [concise detail go here s]

The IFAS IT Software group -- [concise detail go here s]

The IFAS IT Business group -- [concise details go here]

In addition to your central IFAS IT staff, many units have their own IT personnel. These unit support professionals, along with the central IT staff, all work together through the IFAS Computer Coordinators (ICC) committee (http://icc.ifas.ufl.edu). This committee meets monthly to discuss and coordinate issues involved in meeting IFAS IT needs. One important function of the ICC is to provide input to the IFAS IT Policy and Advisory Committee (ITPAC).

ITPAC (http://it.ifas.ufl.edu/itpac) consists of members appointed from throughout IFAS. It is meant as a cross-section that provides representation from all aspects of IFAS programs. ITPAC meets quarterly to discuss issues of IT policy and to provide IT policy recommendations to the IT Director and IFAS upper management.

About your subscription...

· To unsubscribe:

· To modify your subscription (name, email, etc.):


