
Options for a standard IFAS e-mail address format

Current non-standard environment – XXXXX@ifas.ufl.edu
There is no logical correspondence between our UFAD usernames (as imported from Gatorlink) and our “@ifas.ufl.edu” e-mail addresses. This prevents the automatic provisioning of e-mail accounts. It also creates confusion for users, because in many cases, their UFAD usernames do not match the name portion of their e-mail addresses. An example of this is Joe Joyce. His e-mail address is “jcj@ifas.ufl.edu”, while his UFAD username is “joejoyce”.
Additionally, we have an enormously complicated e-mail client environment to support. Our IT personnel have a difficult time helping with e-mail issues because there are so many variables to handle: some people forward their IFAS e-mail accounts to Gatorlink and check their e-mail there, others forward Gatorlink e-mail accounts to IFAS and access the Exchange server for e-mail. Still others keep the two accounts separate and check e-mail at both places.  Adding on top a wide range of e-mail clients and access methods makes the entire process extremely difficult and inefficient.
Option 1: Gatorlink@ifas.ufl.edu
Standardizing our e-mail address format as “Gatorlink@ifas.ufl.edu” would resolve the confusion regarding e-mail addresses and UFAD usernames not matching. Unfortunately, this solution has an additional problem. The currently provisioned e-mail addresses in the “@ifas.ufl.edu” e-mail domain create over 250 collisions with existing UFAD usernames which have been imported from Gatorlink. An example of this is the person whose username is “jcj”; they would assume the jcj@ifas.ufl.edu e-mail address, and this address could no longer be assigned to Joe Joyce. In addition, all service accounts (e-mail addresses tied to an IFAS program—such as the Master Gardener Program) would have to be moved to a separate domain (i.e., have an additional prefix added to the “ifas.ufl.edu” portion after the “@”) because of the potential for conflicts when new Gatorlink users are created. This would make such addresses yet longer, when our real desire would be to shorten those. Additionally, this option would do very little to reduce the complexity of our e-mail client environment.
Implementation would require developing an Exchange Event sink to detect incoming e-mails at old IFAS addresses and route to the correct account. This event sink would be a complex and difficult, yet critical component in implementing option 1 successfully. Non-Gatorlink@ifas.ufl.edu e-mail addresses would be phased out and Gatorlink@ifas.ufl.edu e-mail addresses phased in over an extended period of time. The approximately 250 users with name collisions would be problematic and would likely have mail delivery problems for a period of time, as mail destined for their old @ifas.ufl.edu e-mail address would now delivered to another user.

Option 2: Gatorlink@ufl.edu for existing Exchange users

Setting primary SMTP addresses in Exchange to “Gatorlink@ufl.edu would resolve the confusion regarding e-mail addresses and UFAD usernames not matching. In addition, the “@ifas.ufl.edu” namespace could be used for service accounts. This would require that these users have their Gatorlink e-mail forwarded to the IFAS Exchange server. This option would not allow for automatic provisioning of accounts, but would allow for automatic assignment of e-mail addresses to mailboxes once those had been created. E-mail accounts would still need to be requested separately from the account creation process. Also, current “@ifas.ufl.edu” accounts which have forwards to external e-mails would be problematic because they could not be switched to @ufl.edu addresses.
Implementation would be fairly straight forward. A process, either automated or manual would need to be developed to forward e-mail from Gatorlink to Exchange. On a specific date, user’s outgoing e-mail addresses would change. Incoming e-mail to the old addresses could still be delivered and they could be slowly phased out to allow for contacts to be updated and business cards, etc. to change with minimal end user impact. A manual process would need to be developed to identify new users and remove old users. This would involve having the end user or departmental contact requesting an e-mail account for these users. Finally, this option would not encourage a great reduction in the complexity of our e-mail client environment, as we still wouldn’t be standardizing on using Exchange for all IFAS users.
Option 3: Gatorlink@ufl.edu for all IFAS users

Setting primary SMTP addresses in Exchange to “Gatorlink@ufl.edu” would resolve the confusion regarding e-mail addresses and UFAD usernames not matching. In addition, the @ifas.ufl.edu namespace could be used for service accounts. This would require that these users have their Gatorlink e-mail forwarded to the IFAS Exchange server. By doing this for all IFAS users, this allows e-mail accounts to be automatically provisioned and de-provisioned instead of this being a separate manual process. This option also would encourage a reduction in the complexity of our e-mail client environment; with all IFAS users on Exchange, in conjunction with the free availability of Outlook 2003, (arguably the premier e-mail client for Exchange) we could focus users on the many advantages of a single e-mail client for all.
Implementation would be fairly straight forward. A process, either automated or manual would need to be developed to forward e-mail from Gatorlink to Exchange. On a specific date, all user’s outgoing e-mail addresses would change. Incoming e-mail at the old addresses could still be delivered and they could be slowly phased out to allow for contacts to be updated and business cards, etc. to change with minimal end user impact. A process, either automated or manual would need to be developed to identify new users and remove old users. This process could be fully automated, or could be done manually.


