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Shared Infrastructure Projects – 

· Recently Completed  (from FY11-12) – 
· File-Express 
· Data Center Consolidation – CTS aka OA
· Internet Bandwidth Increase – from 600 MB to 1400 MB

· In-Progress  (from FY11-12) – 
· Distributed Antenna System (DAS)
· HR System Upgrade  – Sep 2012
· Unified Wireless + NAC Posture Assessment – Aug 2012
· East Campus Data Center (ECDC) – now targeted for Feb 2013
· Student E-mail Outsourcing – Dec 2012 (phase I) and May 2013 (phase 2)

· New Initiatives  (for FY12-13) – 
· Mainframe Disaster Recovery
· Wall-Plate Upgrade – Gig-to-the-Desktop
· Internet2 Bandwidth Upgrade – from 10 GB to 100 GB
· Telecom Funding – shift from Aux Chargeback to RCM Base Budget
· End-User Storage-on-Demand – for faculty and staff
· Big Blue Button (Elluminate replacement)
· Web Content Management System
· UF Foundation IT Infra Hosting
· IFAS Server & Storage Hosting
· Other Units Hosting
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